
KEMP LAKE WATERWORKS DISTRICT 
 
Annual General Meeting – April 25, 2018 
 
Present: 
 
Trustees and Administrator:  Kevan Brehart, Joanne Hemphill, Richie Birch 
                                                    Debbie Anderson 
 
Property Owners:                    Rosemary Jorna 
                                                    Sid Jorna 
                                                    Bob Phillips 
                                                    Heather Phillips 
                                                    Paul Schoemaker 
                                                    James Gaston 
                                                    Trevor Emsley 
                                                    Cameron McGowan 
                                                    Daniel Peiser 
 
Visitor:                                       Martine Skillen standing in for Harald Wells Seaside Park 
 
Kevan called the AGM meeting to order at 7:32pm.  He welcomed all and thanked them for attending.  
Kevan introduced the head table and asked all to introduce themselves.  Kevan asked all to read over 
the minutes from the 2017 AGM meeting.  Kevan asked if there were any questions or errors with the 
minutes.  There were none.  Bob Phillips motioned to accept the minutes as presented and Sid Jorna 
seconded the motion.  All in favour. 
 
TRUSTEE’S REPORT 

 Kevan read over and discussed the Trustees Administration and Operating Annual Report.  (see 
attached or website after the meeting.)  Kevan thanked all operators and board members and 
their families.  Kevan asked if there are any questions about the report and there were none at 
this time. 

 
FINANCIAL REPORT 

 Kevan asked all to look over the auditor’s report and asked Debbie if there were any changes 
that need to be explained this year.  Debbie pointed out that the only changes were that the 
district has started to spend the reserve fund on the engineering costs for the Kemp Lake Water 
District Source Replacement Project.  Bob Phillips asked if we have ever been questioned about 
our financial reporting.  Kevan replied no and mentioned that the report is filed with the 
Ministry every year as well as Debbie works alongside with the auditors.  Sid Jorna motioned to 
accept the auditor’s report as presented and Trevor Emsley seconded the motion.  All in favour. 

 Kevan asked all in attendance to have a look at our budget for the 2018 year and if there are any 
questions.  There were none at this time. 

 
ELECTION OF TRUSTEE 

 Kevan mentioned that his term was up this year and turned the floor over to Richie Birch.  Richie 
asked if there are any nominations at this time.  Bob Phillips nominated Kevan Brehart which he 
accepted to run again.  Richie asked if there are any nominations a second time then asked a 



third and final time.  There was none therefore by acclamation Kevan Brehart will run again for 
another 3 year term. 

 Bob Phillips motioned for no increase in the honorariums this year.  Honorarium will still stays as 
$5,000.00 for chair and $3,000.00 for both trustees.  Heather Phillips seconded the motion.  All 
in favour. 

 
PROJECT: KEMP LAKE WATER DISTRICT SOURCE REPLACEMENT(CRD Connection) 

 Kevan started the discussion about the project and where the district stands at this time.  The 
trustees have prepared a Notice to Public, Elector Response Form, as well as a draft Borrowing 
Bylaw which is needed to go forward with this project.  The notice will be going in the Sooke 
News Paper in the next 2 week editions.  Thirty days after the last notice is published is the 
deadline for the response form to be dropped off.  In the meantime there will be an open house 
which the trustees will invite the engineer, VIHA, and Bank Rep to.  The copies of the elector 
response form will be located at the JDF building on Otter Point Rd where the drop off box will 
be located as well as the districts web site.  We would like to get this project started by the end 
of June beginning of July.  We have our operator lined up for that time period. 

 
QUESTIONS 

 Heather Phillips asked if both land owners get a vote.  Kevan replied that there is only one form 
per property and both owners have to be in agreement.  No renters can sign this form.   

 Rosemary Jorna asked if there is a split vote with property owners that the same property then 
what happens.  Kevan replied that they need to agree or it is not valid. 

 Kevan noted that the elector response form is only for borrowing the money not the project 
approval. 

 
BORROWING FOR PROJECT 

 Joanne shared the terms of financing for the borrowing bylaw 194.  Joanne mentioned that the 
borrowing will be with RBC and the loan will be paid back with the taxes not the tolls.  Kevan 
mentioned that the district can write more than one tax notice a year if needed to cover costs 
within the district.   

 
QUESTIONS 

 Bob Phillips asked if the trustees knew what the taxes over 25 years would be.  Kevan replied 
that this may be available at the open house. 

 Trevor Emsley asked if you have a well and did not use the water would you still have to pay.  
Kevan replied, yes because you are still in our boundary and are subject to the taxes and the 
renewal reserve fee.  We have some property owners that have wells but still pay the tax as well 
as the RRF.  Trevor also asked about the excess use from leaks, fire etc.  Kevan replied that all 
property owners will share in that cost. 

 Bob Phillips asked if the trustees knew of what the cost may be per gallon when the connection 
is completed.  Kevan replied that this will be in the cost evaluation at the open house. 

 Sid Jorna asked what would be done if people object to borrowing money.   Kevan replied that 
the project will go ahead anyway.  This issue is only about borrowing the money.  It’s either pay 
now or pay later as the project will go ahead. 
 
 

 



PROJECT 

 Kevan shared that the completed and valid elector response forms will be counted after the 30 
days, which will bring us to June 8, 2018.  Kevan mentioned that our systems operator will do 
the work because we have had other bids and their cost are substantially larger.  

 
QUESTIONS 

 Heather Phillips asked if the road will be better than before and if the district was approached to 
complete upgrades with other projects at the same time.  The district has not been approached 
by other projects alongside the connection at this time. 

 Bob Phillips mentioned that other people might say that it will be cheaper if the CRD do the 
project.  The cost for them to do the work would cost the district a lot more.  Kevan mentioned 
if there are any questions about the project the web page has a connection for comments. 

 Rosemary Jorna asked if no for borrowing then the ministry mentioned that the district can tax 
more or invoice for full payment now per property.  Joanne replied if needed all property 
owners need to be aware that this is a possibility.  The district did have another contractor give 
cost to do the project and they came back with almost double the expense. 

 Trevor Emsley asked why there is no referendum.  Joanne replied that the ministry 
recommended that the AAP process was appropriate in this case. 

 Heather Phillips asked if the district would get a better rate because we are a larger customer.  
Kevan replied that the CRD sees us as a developer wanting them to service our property 
therefore the district is treated like everyone else that is supplied water by CRD. 

 Kevan mentioned that the CRD has just received the plans for this project and is happy to review 
them for approval at a cost of $1,000.00. 

 Bob Phillips mentioned that maybe try to re-negotiate the rate further down the line in time. 
 
Kevan asked if there are any further questions at this time.  There are none.  Kevan again thanked all for 
taking the time to attend. 
 
Meeting adjourned at 8:45 pm 
 
 


